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'EXECUTIVE SUMMARY

l. Executive Summary

A. Historical Perspective

1. Please complete the Historical Perspective Chart. COMPLETED

B. Purpose, Mission and Vision

1. Please complete the Purpose/Mission/Vision Chart. COMPLETED

C. Key Performance Measure Results

1. After completing the Key Performance Measurement Processes Section of this Report,
please come back to this question and provide a summary of the results (bullet style
results only, explanations should be included in the Key Performance Measurement
Processes Section).

e The Court’s current structure, with six autonomous judges’ offices, does not lend itself
to centralized oversight of case disposition processes.

e Currently the Court has a less than desirable age of disposed cases and percentage of
cases being disposed of within agency guidelines
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




'ORGANIZATIONAL PROFILE

Il. Organizational Profile
This section asks for a fact based description of the agency. Please provide information in the

stated Excel template. If an Excel template is not referenced, provide the information in bullet
style.
1. The agency’s main deliverables (i.e., products or services) and the primary methods by
which these are provided;
a. Complete the Key Deliverables Chart. COMPLETED

2. The agency’s key customers and their requirements and expectations;
a. Complete the Key Customers Chart. COMPLETED

3. The agency’s key stakeholders (other than customers);
a. Complete the Key Stakeholders Chart. COMPLETED

4. Other state agencies which have the biggest impact on the agency’s mission success;
a. Complete the Key Partner Agency Chart. In the Excel document attached,
there is a template to complete under the tab labeled, “Key Partner Agencies.”
COMPLETED
5. The agency’s performance improvement system(s)
Age of Disposed Cases Report and Workload Report

6. The agency’s organizational structure in flow chart format;

SEE BELOW
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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7. Details about the body to whom the Agency Head reports;
a. Complete the Overseeing Body Chart.
THIS SECTION IS NOT APPLICABLE TO THE ALC

8. Please complete the Major Program Areas Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Major Program Areas.”
COMPLETED

9. Please identify any emerging issues the agency anticipates may have an impact on its
operations in the upcoming five years.

e The continued increase in jurisdiction (such as pending legislation that will give the ALC
new cases regarding Freedom of Information Act requests and appeals from the
Department of Education for teacher removal) and increase in current caseload. Unlike
many state agencies, the ALC is a one program agency and is required by law to conduct
hearings. We cannot choose to reduce the number of cases or the type of cases that we
hear. Especially in years where the state faces an uncertain economic outcome, this can
often contribute to a less than desirable age of disposed cases and percentage of cases
being disposed of within agency guidelines.

e Keeping pace with emerging technology and security issues.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




'ORGANIZATIONAL PROFILE

Ill. Laws (Statutes, Regulations, Provisos)
This section asks for state and federal statutes, regulations and provisos (“Laws”) which apply
to the agency.

1. Please complete the Legal Standards Chart. COMPLETED

IV. Reports and Reviews
This section asks for information about reports the agency is required to submit to a legislative
entity and the agency’s internal review process.

1. Please complete the Agency Reporting Requirements Chart. COMPLETED

2. Please complete the Internal Audit Chart. COMPLETED
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar info Requested.”




'RESTRUCTURING REPORT

V. Key Performance Measurement Processes

For each performance measurement included in response to the questions on the next page
under Subsection A, please provide the following information:
a. The performance goal(s)/benchmark(s) for the overall process output, and/or critical
activities that produce the output.
i. Three agency/government entities in other states or non-government entities the
agency considers the best in the country in this process or similar process and why.

One of the primary entities the Court looks to for processes and trends is the
National Center for State Courts. Also, the Court networks via conferences and
email with other central panels across the country.

ii. If the agency did not use results from an entity the agency listed in response to “i”
as a performance goal/benchmark, why not and why did the agency choose the
goal/benchmark it did? NA

iii. Individual(s) who are not employed by the agency (government or non-
government, located anywhere in the country) whom the agency considers an
expert in the process or similar process and their contact information, or if
deceased, name of books authored.

The Court reviews relative information and best practices from other states that have a
central panel, or office of administrative hearings, similar to the Court. There are
multiple jurisdictions throughout the country that have central panels. Florida, Georgia,
Maryland and North Carolina are a few the Court has reviewed over the years. In
particular, the Court considers Julian Mann, Director and Chief Administrative Law Judge
for the North Carolina Office of Administrative Hearings to have extensive experience
and knowledge in the area of administrative law.

b. List the senior leaders who review the performance measure, their title and frequency
with which they monitor it.

Chief Judge, Clerk, General Counsel and other AUs, periodically.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




c. Trends the agency has seen and the method by which it analyzes trends in these results.

Because there are few, if any, courts or agencies in South Carolina structured the same
as our Agency, very little relevant data exists. The most useful comparative data is
historical, from prior year reports of the Agency’s workload. However, the Court does
review relative information and best practices from other states that have a central
panel, or office of administrative hearings, similar to the Court.

d. Whether the agency has reasonable control over this result (i.e., more than 50% or
enough to be able to influence and accurately measure the resuit).
i. If the agency does not have reasonable control over this result, the other one or
more agencies, who when combined with the agency, together have reasonable
control over the result and names of those other agencies. NA
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




'RESTRUCTURING REPORT

V. Key Performance Measurement Processes (cont.)

A. Results of Agency’s Key Performance Measurements

Mission Effectiveness

1. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission effectiveness (i.e., a process characteristic
indicating the degree to which the process output (work product) conforms to
statutory requirements (i.e., is the agency doing the right things?))?

ALC (No OMVH Cases) AGE OF DISPOSED CASES Total Cases  Avg. Ageat % Meeting
CHART for FY 13-14 Disposed  Disposition Objective
Category I Case Types: Objective = 90 Days 274 127 52
Insurance rate cases [DOI] 0 - --
Insurance agent application/disciplinary cases [DOI] 13 285 77
Wage disputes [LLR] 0 - -
Alcoholic beverage license applications/renewals [DOR] 81 82 67
Alcoholic beverage license violations [DOR] 97 160 36
CWP, PI and Security licensing [SLED] 1 20 100
Setoff Debt Collection [SETOFF] 19 123 58
Consumer Affairs [CA] 2 82 50
Injunctive relief hearings 20 96 65
Public hearings for proposed regulations 19 66 100
Emplovyee Grievance Appeals 3 384 33
Charter School Appeals 1 295 0
Criminal Justice Academy Appeals 2 402 0
Secretary of State 1 24 100
Subpoenas 2 13 100
Miscellaneous cases 13 156 14
Category II Case Types: Objective = 120 Days 106 240 25
Hunting/Fishing and Coastal Fisheries violations [DNR] 3 126 33
Boating under the influence 7 118 57
Health licensing cases [DHEC] 6 176 17
Qutdoor advertising permits [DOT] 2 383 0
Disadvantaged Business Enterprises/Displacement[DOT] 4 201 25
PEBA Retirement Systems 11 212 18
OMVH Appeals [OMVH] 45 282 27
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the

tab labeled, “Similar Info Requested.”




Professional Licensing Board Appeals [LLR} 9 230 22
OSHA [LLR] 19 237 16
Category III Case Types: Objective = 180 Days 290 221 53
Certificate of Need cases [DHEC] 7 441 43
Environmental permitting cases [DHEC] 6 261 50
OCRM cases [DHEC] 10 329 0
Medicaid Appeals [HHS] 10 270 50
Bingo violations [DOR] 12 238 33
State tax cases [DOR] 18 231 28
County property tax (real and personal) cases [DOR] 73 217 53
Daycare/Fostercare Appeals, SNAP (FI) [DSS] 13 171 62
Employment & Workforce Appeals [DEW] 122 197 65
PEBA Employee Insurance Program Appeals 19 228 37
Category IV Case Types: Objective = 120 days 1106 121 64
IInmate grievances [DOC & PPPS] 1106 121 64
ALL CASE TYPES 1776 146 58
ALL CASE TYPES excluding inmate grievances 670 188 48
COMBINED COURT AND OMVH WORKLOAD SINCE 2008
TOTAL TOTAL
FISCAL CASES FINAL

YEAR COURT OMVH FILED COURT OMVH DECISIONS

FY 08-09 1800 5340 7,140 1761 4655 6,416

FY 09-10 1955 6577 8,532 1591 5222 6,813

FY 10-11 1945 6786 8,731 1986 6760 8746

FY 11-12 1733 6939 8,671 1886 7501 9387

FY 12-13 1472 6776 8,248 1497 6678 8,175

FY 13-14 1698 6863 8,561 1776 6777 8,553
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart.
document attached, there is a template for the agency to complete for any questions which ask for the same information under the

tab labeled, “Similar Info Requested.”

If the agency looks in the Excel




Mission Efficiency

2. What are the agency'’s actual performance levels for two to four of the agency’s key
performance measurements for mission efficiency (i.e., a process characteristic
indicating the degree to which the process produces the required output at
minimum resource cost (i.e., is the agency doing things right?)) including measures
of cost containment, as appropriate?

Not applicable

Quality (Customer Satisfaction)

3. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for quality (i.e., degree to which a deliverable (product
or service) meets customer requirements and expectations (a customer is defined as
an actual or potential user of the agency’s products or services)) for the agency as a
whole and for each program listed in the agency’s Major Program Areas Chart?

Not applicable, however, litigants have the right to appeal the Court’s decisions
through the appellate courts.

Workforce Engagement

4. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for workforce engagement, satisfaction, retention and
development of the agency’s workforce, including leaders, for the agency as a whole
and for each program listed in the agency’s Major Program Areas Chart?

Not applicable as the 6 primary personnel of the Court’s workforce are the Judges
which are elected by the General Assembly. There have only been 2 Chief Judges
elected since the inception of the Court and because of this the executive level
management has remained relatively unchanged.

Operational/Work System Performance

5. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for operational efficiency and work system
performance (includes measures related to the following: innovation and
improvement results; improvements to cycle or wait times; supplier and partner
performance; and results related to emergency drills or exercises) for the agency as
a whole and for each program listed in the agency’s Major Program Areas Chart?
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document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




'RESTRUCTURING REPORT

V. Key Performance Measurement Processes (cont.)

B.

D.

Most Critical Performance Measures

Of the key performance measurement processes listed in Subsection A., which are the
three most critical to achieving the overall mission of the agency?

Only two are used - Age of Disposed Cases Report and Workload Report. However, the

Supreme Court and Court of Appeals issue decisions which may affect future decisions
of the ALC.

Databases/Document Management
List all electronic databases/document management/business intelligence systems or
programs utilized by the agency, including, but not limited to all relational database

management systems.

MyCaseload for case management and SCEIS for all accounting/human resource
processes.

Recommended Restructuring

Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report (“Process”).

1

Yes or No, based on the information obtained and analysis performed during the
Process, does the agency have any recommendations for restructuring (either that it
could do internally or that would need the assistance of revised or new legislation) that
would merge or eliminate duplicative or unnecessary divisions, programs, or personnel
within each department of the agency to provide a more efficient administration of
government services?

a. Ifyes, please provide the agency’s suggestions.

NO
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
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tab labeled, “Similar Info Requested.”




'SEVEN-YEAR PLAN

VI. Seven-Year Plan

A. General

1. Yes or No, does the agency have a plan that provides initiatives and/or planned actions
the agency will take during the next seven fiscal years that implement cost savings and
increased efficiencies of services and responsibilities in order to continually improve its
ability to respond to the needs of the state’s citizens?

If yes, go to Current/Recommended Actions Section.
If no, skip Current/Recommended Actions Section and go to Additional
Questions.

YES

B. Current/Recommended Actions

1. Describe all of the actions the agency is currently taking and plans it has for initiatives
and actions during the next seven fiscal years to work to achieve greater efficiency in its
operations in order to continually improve its ability to respond to the needs of the
state’s citizens? In this description, provide the names of all personnel who are
responsible for overseeing the actions and plans.

Completion of upgrade to case management system, development and implementation
of electronic filing process (including amendments to ALC Rules of Procedure and notice
to agencies/litigants regarding process), and working with General Assembly to provide
additional authority for Chief Judge.

2. What are the anticipated cost savings and/or efficiencies that would be achieved by
each action?

Efficiencies could be gained in improving the performance measures for the disposition
of cases pending before the ALC by providing greater oversight to the Chief Judge.

3. Is legislative action required to allow the department/agency to implement the current
or recommended actions?

Yes
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tab labeled, “Similar Info Requested.”




4. If legislative action is required, please explain the constitutional, statutory or regulatory
changes needed.

Statutory changes will need to be made for the electronic filing and increased authority
for the Chief Judge as well as amendments to the Court’s Rules of Procedure.

5. Describe the agency actions that will be implemented to generate the desired outcomes
for each recommendation.
To be determined

6. What is the timeline for implementation of the change and realization of the anticipated
benefits for each recommended action/change?

Anticipate 2 years to finalize development and complete the proposed changes to

realize almost immediate benefits.

Now go to Additional Questions.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
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'SEVEN-YEAR PLAN

VI. Seven-Year Plan (cont.)
C. Additional Questions

1. What top three strategic objectives of the agency will have the biggest impact on the
agency'’s effectiveness in accomplishing its mission?

Efiling
2. What are the fundamentals required to accomplish the objectives?
See above

3. What links on the agency website, if any, would the agency like listed in the report so
the public can find more information about the agency?

www.scalc.net

4, |s there any additional information the agency would like to provide the Committee or
public? Not at this time

5. Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report and Seven-Year Plan (“Process”). State the total amount of time
taken to do the following:

a. Complete the Process NA - ONGOING
b. Complete this Report 30 to 40 hours

6. Please complete the Personnel Involved Chart. COMPLETED
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'CHARTS APPENDIX

VIl. Excel Charts

Please send an electronic copy of the entire Excel Workbook and print hard copies of each of
the Charts to attach here. Please print the charts in a format so that all the columns fit on one
page. Please insert the page number each chart begins on below.

Similar Information Requested Chart 16
Historical Perspective Chart 17
Purpose, Mission Chart 19
Key Partner Agency Chart 20
Key Deliverables Products Chart 21
Key Customers Chart 22
Key Stakeholders Chart 23
Overseeing Body Chart (General and Individual Member) 24
Major Program Areas Chart 26
Legal Standards Chart 27
Agency Reporting Requirements Chart 31
Internal Audits Chart 32
Personnel Involved Chart 33
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